
 

Through iShare, a collaborative online application, indigenous 

peoples will gain remote access to museum collections, 

document intangible aspects of their culture for tribal use, and 

can disseminate information about their cultural heritage to 

each other and to a broader public. Online visitors will be able to 

explore stories, oral histories, material culture, and audiovisual 

materials that illustrate indigeneity as it is experienced and 

practiced in the East and in the West by the Navajo Nation in the 

United States and the Paiwan people of Taiwan. The project will 

provide opportunities for networking among distant indigenous 

peoples, for expanding on collaborations between Native 

communities and local museums that care for tribal objects, and 

for sharing traditional knowledge with a wider public. 

iShare: Connecting Museums and 
Communities East and West 
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It's been interesting work. 

Especially developing the 

translation interface. 

 

 

  - Nicholas Jakobsen, IT 

Consultant 
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There was no travel that used grant money since our last report.  

There were trips funded by museum partners to facilitate the 

development of the teaching kits.    

For example, from August 2-9, CUMNH Museum Studies graduate 

student Irina Fartushnikova traveled to the Navajo Nation to train 

an intern there how to digitize their collection for their own 

archive as well as to upload items to iShare.  This visit was paid for 

by Jen Shannon’s individual research funds.  In September, Jim 

Hakala traveled to Navajo Nation to coordinate the 

development of Navajo teaching kits with Rena Martin and the 

education staff of the Navajo Nation Museum. This trip was paid 

for by CUMNH funds.   

The National Taiwan Museum staff have also in this time period 

focused on the planning and development of the teaching kits 

with their Paiwan partners.   

 

Travel Summary 

 Paiwan and Navajo teaching kits are in development 

and materials for the kits such as objects, images, and 

content outlines have been produced. 

 A Navajo Nation intern was trained in digitization 

protocol. 

 More content was uploaded to the iShare website 

including partner interviews and collection items.  

Introductory text has been added in preparation for 

general public viewing and navigation of the site. 

 Travel planning is underway for the final international trip 

which will take place November 7 to November 14.  It will 

begin in the Navajo Nation and end at the University of 

Colorado. 

 Symposium planning is almost complete; the event will 

take place at the CUMNH on Friday, November 11. 

 IT consultants and NTM designers have completed the 

overall design and functionality of the website.  It is ready 

to be publicly launched in November in coordination with 

the symposium. 

 The CUMNH has completed a small exhibit about the 

iShare collaboration which will open October 28, 2011 in 

advance of the international trip. 

 

 

 

Summary of Project Activities 

 

It was awesome and I learned a lot 

working at the Navajo Nation 

Museum this summer.  Jaime 

Yazzie, the intern I was teaching 

about digitization, was very patient.   

 

While I was teaching her how to 

photograph objects, she was telling 

me a lot of cultural background 

about the things that they have.  

Telling me stories about working in 

the museum, she just made me feel 

really relaxed – it was a completely 

different environment for me.  We 

are friends on Facebook now!    

 

  - Irina Fartushnikova, CUMNH 

graduate student in Museum 

Studies  

 

 

Image of iShare partners dancing with Paiwan 

hosts during the June 2011 international trip in 

Taiwan.  This image will be used in the Paiwan 

teaching kits.  Photo provided by NTM. 

Figure from the Navajo emergence story to be 

included in the NAvajo teaching kits.  
Image provided by NNM. 



 

 

PAGE 3 ISHARE QUARTERLY REPORT 

iShare Web Application: Updates 
 

New and updated features to the website include: 

 A new Home Page layout including NTM graphic designer Asi Chang’s design 

 “About” page is now complete 

 Introductory text for website menus is complete 

 Galleries section has been reorganized into event folders for clarity 

 Objects are being selected to “go public” in preparation for the public launch 

 Google analytics are being used to assist in assessing website function and use 

 

 
 

 
 

Google Analytics 
 

Thanks to our IT Consultants, 

we have begun tracking 

usage of the website.  Google 

Analytics provides a number 

of different tools to analyze 

who is visiting the iShare 

website, where they are from, 

and how they are using the 

site.   

 

We anticipate that, once the 

website is launched publicly, 

these tools will greatly aid us in 

summative evaluation.  

 

 



 

 

PAGE 4 ISHARE QUARTERLY REPORT 

iShare Web Application: Introductory Text and Guiding Visitors 

The updated entry 

point into the website is 

the Home Page that 

was designed by Asi 

Change at NTM and 

incorporated into the 

existing site by Nick and 

Ryan.   
 

If you click on “iShare” it 

will bring you to the 

“About the iShare 

Project” portion of the 

website.   

 

If you click on one of 

the project partners, it 

will bring you to the 

collection they have 

contributed to the 

website. 

 

Each section of the 

website now has brief 

introductory text to 

guide the public visitors 

through the site. 
 

 

 

The Collections include what we call 

"tangible" and "intangible" culture.  

 

Tangible culture refers to items that 

convey cultural knowledge through 

things, like a pot in a museum or a dress 

that someone models in a photograph. 

Intangible culture is knowledge that is 

conveyed through stories, songs, or oral 

history interviews.  

 

If you want to know more about how we 

went about gathering these kinds of 

materials, check out the "Galleries" 

section of iShare. 

 

  - Introduction to the iShare 

“COLLECTIONS” page 
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iShare Web Application: Reflections on the Process 
 
In the Galleries section of the website there are now interviews with project partners.  This is part of our 

committment to share not only what we have learned about our Paiwan and Navajo partners, but also 

what we have learned together about the process of collaboration.  The interviews are currently only in 

the speakers’ own languages, but we have student translators working on adding summaries of the 

interviews in website comments until we can get the videos translated with captions.  

 

 
 

 

 

 

 

Partner Interviews 
 

The CUMNH and the NTM have 

recorded video interviews with 

project partners.   

 

For example, there are interviews 

with Jim and Rena and Max.  

Here are the NTM interviews and 

how to find Paiwan partner Li 

Hua’s video.  
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iShare Teaching Kits: Developing “Learn” and Education Materials 
 

The iShare Website “Learn” Feature 

 

 
 
The Navajo Nation and the Paiwan tribe requested that there be teaching kits associated with the 

outcomes of this collaborative project. These teaching kits will provide information about the Navajo 

and Paiwan peoples to elementary school classrooms in all four partner locations - in schools in the 

Navajo Nation and in Laiyi where the Paiwan live, and in Taipei and Boulder County. The kits are being 

developed with and by the indigenous partners of iShare. 

 

The “Learn” section of the public iShare website will provide learning resources from the kits for 

teachers to download and use in the classroom in association with this website.  

 

Classrooms outside of the partner locations will be able to learn about indigenous peoples in the East 

and in the West using these materials.  Teaching kits are designed to fit in a carry-on suitcase and 

include objects, ideas for classroom activities, and a glossary of terms. 

 

Developing iShare Teaching Kits  

 
The National Taiwan Museum has been working with the Paiwan, and the CU Museum of Natural 

History has been working with the Navajo, to develop content and collect objects for the teaching 

kits.  NTM and CUMNH will produce four kits each.  Two of the Navajo kits will go to Taiwan and be 

housed at the NTM and LIM, and two of the Paiwan kits will go to the US and be housed at the NNM 

and the CUMNH.  The kits will be available in these museums to be “checked out” by surrounding 

elementary schools.  For more information on the kits, see “Anecdotes and Stories” below. 
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Sharing our Experience with Others 
 

Symposium – Tentative Schedule 
 
The symposium will be the final event of our last international trip.  It will include partner presentations, 

cultural programming, a question and answer session with audience members, and dancing!  The 

audience will include students, families, and professionals.  The event is intended to be a celebration of 

the iShare partnership and an opportunity for reflection.   

 

November 11, Friday  

 

5 to 6pm– CUMNH museum will host an IT program on the development and execution of the iShare web 

application and public website. We will invite primarily campus community and regional museum 

professionals, as well as general community members who may be interested in the technical aspects of 

the website.  This program features Nick and Ryan.  

 

7pm– CUMNH will host a program with Navajo cuisine and refreshments.  The event will focus on the 

iShare collaboration and feature speakers from all four partner institutions. The program will include the 

process and examples of the products of our work together.  Following the presentations and question 

and answer period we will have cultural programming, music, and dancing.   

 

Nov. 12, Saturday 

 

10am to 12pm – CUMNH will host a program, possibly at a 

Denver museum, focusing on the development and 

execution of the iShare web application and public 

website and the rewards and challenges of the 

international partnership. The program will be a 

conversation with museum professionals in the front range 

area who are doing similar online collaborative work.   

 

Conferences and Publications 

Chao-Ling presented a co-authored talk titled “Dissolving 

Boundaries through Online Collaborative Museology: 

Connecting Museums and Communities East and West 

through the iShare Project” at the ICOM International 

Committee for Museums of Ethnography conference which 

took place in Germany October 2-5, 2011.  Within two days 

we received a request for login to the iShare website from 

the webmaster of the ICME conference.  

Jim Hakala organized a session for the 2012 American 

Association of Museums conference titled, “Museum and 

Community Collaborations Abroad: Striking Successes, 

Fabulous Flops, and Lessons Learned.”  Participants from 

iShare, Navigating Difference, and International Legacy 

Youth Leadership MCCA projects will participate. 

Jen was invited to write a book chapter about the iShare 

project for an edited volume titled, Translating Knowledge: 

Global Perspectives on Museum and Community. 

 

The ICME conference went SUPER well. 

People like the iShare project very 

much and we discussed details about 

how we have worked together on this 

project and what we expect the effects 

or influence of this project to be.  

 

They are quite excited to see the result 

of this project and consider that this 

website is a “universal museum.”  Also, 

I learned about many good projects 

from institutions worldwide, about 

others who are “dissolving boundaries” 

in different ways.  

 

We also crossed the border into 

Germany and Poland, and learned 

how people faced their history and 

tried to overcome their suffering due to 

the changing border.  The conference 

as well as the tour were truly a learning 

experience to me.   

 

  - Chao-Ling Kuo 
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Sharing our Experience with Others: iShare Exhibit 
 

iShare Exhibit at the University of Colorado Museum of Natural History 

 
 

The University of Colorado Museum of Natural History 

Exhibits Department has been working on a small 

exhibit to be featured in the Anthropology Hall of the 

museum.  This exhibit will focus on the process of 

collaboration between the project partners.  

Thematic sections of the exhibit include Welcome, 

Collaboration, Iconic Images, Learning, and 

Technology.   

 

We look forward to communicating our experiences 

with others through the symposium and the exhibit 

as well.  The images shown here are in draft form.  

The exhibit will be completed and on display in the 

gallery starting October 28, 2011. 

 

 

 
 

 

 

 

Welcome!  One of the 

most important parts of our 

partnership is introducing 

each other to new 

environments and different 

ways of seeing the world. 

 

*** 

 

Collaboration is one way 

to build partnerships to 

help museums 

serve and represent the 

communities whose 

objects they house. 

 

 

  - iShare exhibit text 
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Anecdotes and Stories – Navajo 

Teaching Kits 
 

 

The Navajo emergence or origin story will be included in 

the teaching kits.  This version of the story was developed 

as an exhibit at the NNM – a sample panel shown here.  

This material has been vetted by Navajo elders to be sure 

that it is appropriate for public viewing. 

Some items that have been selected for the kits. 

From Jim Hakala 

 

The U.S. partners continue to make progress on 

developing and producing the hands-on, object-based 

educational materials (commonly called “discovery 

kits”) on the Navajo Culture for classroom use.  

 

This fall, Jim Hakala traveled to Window Rock, AZ and 

the Navajo Nation Museum and met with Clarenda 

Begay, Curator, Rena Martin, Anthropologist, and Larry 

King, Artist and Instructor at the San Juan College. The 

four spent a number of hours reviewing and discussing 

ideas, images, and objects.  

 

The Navajo teaching kit will use the topics:  

 The People (Diné),  

 Culture/Land,  

 Arts, and  

 Education as the organizing themes.   

 

The kits will include information, images, and objects 

about: 

 

 geographic location, history, and government;  

 language, songs/dances, and traditions;  

 contemporary and fine art and artists;  and  

 traditional education, boarding schools, and 

public and prep schools.  

 

The hands-on materials will include a Navajo landscape 

image highlighting topography and important features 

of the Navajo homeland, images of the Navajo 

Emergence Story, compact discs of the Navajo 

language and of traditional Navajo music, and a 

Navajo weaving and information about the art of 

weaving in Navajo Culture, among other object and 

images.   

 

Following the meeting, Clarenda and Jim took a 

shopping trip around Window Rock and to Fort 

Defiance to pick up some of the objects they discussed. 

Back at the Museum, they loaded a series of exhibit 

panels on the Emergence Story into Jim’s vehicle for the 

trip back to Boulder to be photographed and included 

in the kit.  We all felt exhilarated following our 

productive meeting, and look forward to working 

together to finish the kits in time for the final international 

visit. 

 

 This is the container for the CUMNH-developed kits. 
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From Wei Wei (Chen Yu Wei)   

 

The National Taiwan Museum has been working with the 

Paiwan to develop the content for teaching kits.  Part of 

this process has been to create the concept and 

structure of the educational kits, gather the images and 

materials, and produce a teacher’s manual. Below is an 

outline of information in the kits. 

 

Meeting the Paiwan Indigenous Culture 
 

INDEX 

 

0. Director's Foreword 

 

I. INTRODUCTION 

 

1. Origins  

2. Concept 

3. Unit Structure 

 

II. INTRODUCTION TO THE ENVIRONMENT 

 

1.   Who are the Paiwan People? 

2.   An ideal collaborator –Laiyi Township 

3.   Milimilingan, A Genesis Story 

 

III. THE STORY OF MY LIFE 

 

1.   A Look at My Home 

2.   Breathing Slate Houses 

3.   Traditional Social Systems 

 

IV. NATURAL SCIENCES 

1. VuVu’s Story of the Foxtail Millet 

2. The Hundred-Pace Snake and the Hawk-Eagle 

3. A Hunting Culture 

 

V. APPAREL 

1. Maleveleve’s  Dexterous Weaving Technique 

2. A Motherly Heirloom 

3. The Making of a Garland Headpiece 

 

VI. PERFORMING ARTS 

1. The Native Tongue: Speaking the Mother Language 

2. Nursery Rhyme: Where Did You Go, Lizard? 

3. Hand in Hand: The Paiwan Four-Step 

 

VII. HAND CRAFTS 

1. Beads – The Seeds of a Beautiful Fruit 

2. Designing Your Own Beaded Ornaments 

3. Mythical Imagery in Wood Carvings 

 

VIII. RITUALS AND FESTIVALS 

 

1. Agreement Between the Gods and Mankind 

2. Wisdom of the Ritual 

3. Prohibitions of the Maljeveq 

 

 

Sample page in Teacher Manual. 

Anecdotes and Stories – Paiwan 
Teaching Kits 

 
 

Sample page in Teacher Manual. 

 
 

Image to be used in unit about “The Story of my Life.” 

 
 

An image of iShare partners at a traditional slate 

village to be used in the unit “A look at my home.” 
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Communications 
 

Traditional and Social Media 
 

Much of the focus in the last three months has been on finalizing the website and developing the 

teaching kits.  However, we anticipate quite a lot of traditional and social media coverage in the 

coming months.  CUMNH Public Programs Specialist Andrea Robins will be publicising the iShare exhibit 

and symposium.  The Navajo Nation Museum has once again invited the Navajo Times to accompany us 

during the international visit in Navajoland in November.   

 

Outcomes Based Evaluation 
 

Outcomes Reached to Date 

 
Outcome #1: Indigenous communities in the US and Taiwan will develop a broader 

knowledge about and understanding of one another’s cultures. 
 

 Outcome #1 remains ongoing and will continue during our final visit to the Navajo Nation in 

November. The teaching kits and the CUMNH iShare exhibit will express what participants have 

learned about the similarities and/or differences between the Navajo and the Paiwan.   
 

 Review of final teaching kit content and summative website evaluation will also aid in 

assessing the goal of 75% of participants will identify five similarities. 

 

Outcome #2: Indigenous communities have an increased sense of ownership of culturally-

affiliated objects and intellectual property in their local museums. 
 

 Through the workshops and outreach in the indigenous communities, the goal of 50% increase 

in participation from the project’s start has been accomplished. 

 

Outcome #3: Indigenous communities will increase their knowledge of and competency 

with online tools for preserving tangible and intangible culture. 
 

 With the summer internship digitization training at Navajo Nation Museum and the Navajo and 

Paiwan interviews and workshops, the goal of at least ten members of each community 

creating and uploading two digital items has been accomplished.  

 

Outcome #4: Elementary teachers and school children will develop a broader knowledge of 

indigenous peoples in their own and partnering countries. 
 

 The goal of 80% of participating teachers and students identifying indigenous groups from 

both countries and stating at least three characteristics of these groups is ongoing and success 

will dramatically increase once the teaching kits are distributed and the website becomes 

publicly available. 

 

Outcome #5: University students will gain practical experience collaborating with source 

communities. 
 

 The goal of all participating graduate students (and undergraduates as well) being able to 

name three challenges and solutions to collaborative work with Native communities has been 

accomplished. 
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Projected Travel for the Remainder of the Grant 
 

The next international trip is scheduled to be in the U.S. from November 7-14, 2011.   

 

International Meeting 

The 4th international visit will beginning at the Navajo Nation Museum in Window Rock, 

Arizona and concluding at the University of Colorado in Boulder, Colorado.  See itinerary 

below for details.  We have applied to the University of Colorado for additional grant funding 

to support cultural programming in Arizona and Boulder, and the National Taiwan Museum 

has provided funding for two additional travelers to attend the final iShare meeting. 

 

Travelers to the US:  

INTERNATIONAL TRAVELERS – MCCA 

grant funded 

 

NTM 

Chao-Ling Kuo 

Yi-Ching Yang 

 

LIM  

Hsiu Lin Kao,  

Lafaws Ibunoe (with funds from unused 

airline ticket from March 2011) 

Wen Shan Chen 

 

IT Consultants – traveling only to Boulder 

Nick Jakobsen 

Ryan Wallace  

 

 

INTERNATIONAL TRAVELERS – NTM funded 

Chen Yu Wei (Wei Wei)  

Tsung Huang Hsiao 

 

 

 

 

 

 

 

 

 

NATIONAL TRAVELERS – MCCA grant 

funded 

 

CUMNH 

Jim Hakala 

Jen Shannon 

Irina Fartushnikova (graduate student) 

 

NNM 

Clarenda Begay 

Manny Wheeler (director of the Navajo 

Nation Museum)  

Robert Johnson (educator at the Navajo 

Nation Museum) 

 

 

 

 

ADDITIONAL PARTICIPANTS – volunteer 

 

Translators – CUMNH professors and 

friends of Shi-Kuei Wu, CUMNH curator 

emeritus,  are volunteering to translate at 

the symposium in Boulder 

 

Mariko Kageyama – iShare friend and 

frequent contributor will participate in 

events in Navajoland and Boulder 

 

Holly Norton, volunteer in planning 

symposium will participate in Boulder 
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Fourth International Trip Itinerary 
 

The final international trip will include additional cultural exchange while traveling in the Navajo Nation, 

with an itinerary inspired by our recent trip to the Paiwan villages and craft shops in June.  This trip will also 

include a symposium and public celebration that will allow project partners to reflect on their 

experiences and share those reflections with a broader audience. 

 

Participants during the week’s activities will include travelers who are funded by the MCCA grant as well 

as additional travelers funded by the National Taiwan Museum.  We are all very appreciative and 

excited that more members of the Taiwan team can be present for this final visit as a result of the NTM’s 

support.  For more specific information, see “Projected Travel for the Remainder of the Grant” above. 
 

The schedule for the final international trip has been prepared by Navajo Nation Museum staff and 

CUMNH staff.   

 

Here is an abbreviated, and very tentative, sample itinerary: 
 

 

Monday, November 7 

Taiwan and National travelers arrive in Albuquerque, New Mexico and have dinner at the 

Pueblo Harvest Cafe & Bakery in Albuquerque.  Lodging will be in Window Rock, AZ next door to 

the Navajo Nation Museum. 

 

Tuesday, November 8 

Welcome at the Navajo Nation Museum and a traditional Navajo foods cookout.  We will also 

tour the tribal government offices and then visit with Hunters Boarding School students.  We will 

then visit the Navajo Arts and Crafts Enterprise and later attend a cultural program at the NNM in 

the evening. 

 

Wednesday, November 9 

We will visit the Hubble Trading Post and then horseback ride into Canyon de Chelly. 

 

Thursday, November 10 

Travel day – project partners and IT consultants arrive in Boulder.   

 

Friday, November 11 

We will host a business meeting to discuss the final steps to concluding the MCCA grant, the 

iShare catalogue, the grant budget, and our presentations for the symposium.  The symposium 

and cultural performances will take place from 5:00pm onwards (see Planning for the 

Symposium above).   

 

Saturday, November 12 

We will visit Denver museum exhibits and perhaps hold an IT meeting at a museum in Denver to 

share our experience with IT and museum professionals who are doing similar kinds of projects.  

There will be time for shopping on 16th street in Denver, complying with our Taiwan partners’ 

request.  We know it’s important to bring gifts home! 

 

Sunday, November 13 

Free day - there will be free time to explore downtown Boulder, go shopping, go for a hike, or 

visit a local attraction.  A list of possible activities will be provided.   

 

Monday, November 14, 2011 

Travel day – partners return home.  
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Next Steps 
 

Everyone 

 

 Prepare brief introductory presentations for the 

symposium. 

 

 Continue to upload materials to the website. 

 

 Complete the teaching kits. 

 

 Review materials on website and communicate 

with Jen if any particular item is not yet ready for 

public viewing.  

 

University of Colorado Museum of Natural History 

 

 Prepare for the final international visit. 

 Advertise the symposium and exhibit. 

 Start coordinating the development of the iShare 

catalogue. 
 

Navajo Nation Museum  

 

 Prepare for the final international visit. 

 Advertise for the Navajo Nation Museum cultural 

program event. 

 

 

IT Consultants 

 

 Finalize website functionality and prepare for 

public launch in November. 

 Prepare material for IT presentation. 

 

Translators 

 

 Translate Collections items that will be going 

public at launch in  November. 

 Assist in summarizing partner interviews. 

 Complete all “system wide” translations (menu 

items) and introductory texts, etc. 

 Review all google translations before launch. 

 

Learn from the experience of 

others as our museum 

community shrinks to the size 

of the globe. This “ask the 

specialist” session will offer 

insight, practical examples of 

“don’t let this happen to 

you,” and suggestions for 

best practices in working 

with, and creating 

partnerships with 

international museums and 

museum professionals to 

engage audiences of all 

ages.  

 

Drawing from their 

experiences with AAM's 

Museum and Community 

Collaborations Abroad grant 

program, panelists will share 

real-life examples of 

successes and failures that 

characterize their experience 

and offer attendees the 

opportunity to learn from the 

experience of others in their 

attempts to establish true, 

mutually beneficial 

partnerships with 

international colleagues. 

 

  - AAM conference session 

abstract 

 

 


